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Our Mission Statement:
“To provide a quality education in a positive
environment which encourages learning for life”
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INTRODUCTION

There is a high degree of focus on the school environment as a learning culture. All
teachers are committed to being life long learners, themselves and consequently strive to
provide enriched learning environments for all children.

The board recognizes the fact that the students who leave our school will work all over NZ
and the world, and therefore must be prepared to work in culturally diverse communities.
The achievement objectives selected for coverage are set in the “Guiding Document”
However it must be noted that as time demands on core areas of the curriculum increase,
so modifications to content will be made in other curriculum areas. Each additional
requirement corresponds with an abandonment of something else.

A New Curriculum

The revised NZ Curriculum is a response to the pace of social change. Our school’s
population has become increasingly diverse in recent years. Technology has become
more sophisticated, and the work place where our future adults will work in this 21%
century is more complex then ever before.

As a staff, together with the Board of Trustees, we will be working together looking at our
current teaching and learning practices.

We will review how students learn, how we teach and how learning is assessed. Over
2009 — 2011 we will look at how relevant and meaningful our learning programmes are
that motivate and engage children in their learning.
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ASHGROVE SCHOOL STATEMENT

1. Type of School

Ashgrove is a full primary school, catering for children from Year 0 — 8, with a current
grading roll of 507 pupils.

2.  Description of school

Ashgrove School is located on the North West side of Rangiora close to contributory
kindergartens and Rangiora High School.

The School covers 2.25 hectares consisting of an administration block, teaching
blocks, school hall, technology centre, library, pool, dental clinic, caretaker’s
workshop, and storage facility. We also enjoy the use of Ashgrove Park, which
adjoins the school. In 2003 a new library was built and in 2004 a new hall was built.
This process necessitated the relocation of four existing classrooms.

3.  The school community

The community/socio economic indicator is decile .9. We have many supportive,
interested, questioning parents who are keen to develop their children’s ability to full
potential. They encourage extra activities, enjoy family pursuits, and encourage
discussion.

Many families have both parents working. The community is a mixture of retired
people and families. It is close-knit, supportive and caring though changing rapidly in
composition through growth. There is a significant British immigrant community.

Participation in a variety of sporting and cultural activities is a feature in the wider
community.

“The close ties the principal and staff maintain with the community helps to create a
warm and caring atmosphere at the school. Parents and families are welcomed into
classrooms and are involved in school based activities”.

(ERO evaluation 2009)
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Ashgrove School Mission Statement

Our Mission Statement:
“To provide a quality education in a positive
environment which encourages learning for life”

The Board and staff have reviewed the original mission statement and have agreed that
learning is ongoing for all. They have established the new mission statement in 2009.

Our staff have developed a set of school learning beliefs. What it is we believe Ashgrove
students require to learn and these have been shared with our community.

Vision Statement for our community of learners
“Growing together for success”

To do this we are:

Learning
to know

Learning
to be

Learning
to do

\/ \/

Background
Ashgrove School has on its property the Ash trees. A grove of these trees were planted
earlier when the school was established in 1967. The three trees are a symbol of learning
represented by the community, the child and the school. The child will be encouraged to
learn for life, provided with learning beliefs formulated by the school working together with
the community of parents and whanau.
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Cultural Diversity

RECOGNISING NEW ZEALAND'’S CULTURAL DIVERSITY

Ashgrove School is part of a cluster of schools working closely with the Ngai Tahu
Runanga at Tuahiwi to progress the intent of the Memorandum of Understanding.

The Ministry of Education’s memorandum of agreement with Ngai Tahu listed some

partnershlp expectations that we need to be aware of. These include:
Every school within the Ngai Tahu takiwa will have established a relationship with one
of the papatipu runanga (Tuahiwi)
Improved Ngai Tahu parental involvement in the education of their children will be
evident.
The following education indicators will be monitored for Ngai Tahu whanau
-Measures of reading, writing and doing Maths for success
-Risk — suspensions, truancy and participation in alternative education.
-Measures of educational achievement or added value.
-Actions / interventions to ensure improvement in educational outcomes.
-Te Reo acquisition.
Ngai Tahu papatipu runanga will be receiving reports from education providers within
their area of achievement of Ngai Tahu whanau against the education indicators and
be able to work with whanau and school to achieve improved outcomes.
Attempts to include Ngai Tahu whanau in educational governance will increase
significantly.
Efforts to show significant improvement against educational indicators for Ngai Tahu
whanau will be evident.
The performance of Ngai Tahu whanau against education indicators will show that
they are achieving equal to, or better than, the general population.

Ashgrove School's Programme

Ashgrove School continues to develop procedures and practices that reflect New
Zealand’s Cultural Diversity and the unique position of Maori culture.

In recognising the unique position of the Maori culture, Ashgrove School will take all
reasonable steps to provide instruction in tikanga (Maori culture) and te reo Maori (Maori
language)

Parent Consultation Meeting — Held Biannually

Report to parents the Literacy and Numeracy progress for students identified as Maori.
Invited also are the local Kaumatua of the local Iwi of Tuahiwi and a Ministry of Education
representative.

The New Zealand Curriculum Framework

At Ashgrove School, we are committed to providing a balanced education that prepares
students for effective participation in society; and which incorporates the eight curriculum
principles, school vision Learning Areas, the key competencies, and values.

Each year the Board, through the principal and staff, will prepare, revise or confirm a
Curriculum Plan in the Guiding Document for the school, which sets out specific
objectives for teaching and learning.

The Board recognises the obligations of the Treaty of Waitangi and undertakes to work
progressively to meeting the seven expectations contained within the Kete o Aotearoa
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ASHGROVE SCHOOL STRATEGIC PLAN 2009 - 2011
“Growing together for success”

Vision Statement for our community of learners

The Board of Trustees will develop, and annually review, a strategic plan which sets out
goals to raise levels of student achievement in all core areas of the curriculum.

Each year, targets will be set, based on identified needs of the students. These targets
will be evaluated and help inform future goals and targets.

The school's management will compile, for Board approval, an annual operation plan
which details activities the school will undertake in order to effectively meet its targets
within the guidelines established by the strategic plan.

Goals

Our Children

- To develop children who are enthusiastic, have enquiring minds, are good
communicators, team players, capable and confident.
To ensure that each child who leaves Ashgrove has had the opportunity to do the best
they can, and is academically and socially confident in their own abilities to progress to
the next level of learning.
To provide opportunities for all to “learn for life” including Curriculum, Sport, the Arts and
Life Skills.

Curriculum
To engage in PD in Inquiry Learning
To continue to upskill staff in the use of ICT tools
Sustainability of quality teaching in Numeracy
Sustainability of quality teaching in Literacy
To integrate thinking tools in the classroom
To foster values as part of the school culture
To continue unpacking the Vision of Ashgrove School — Growing together for success

Our Environment
To ensure a modern, safe eco-friendly environment that is well maintained and fully
utilised.
To ensure a safe environment that promotes positive social and emotional development
for children and staff of Ashgrove School
To maintain a sound financial structure and systems within Ministry guidelines, enabling
timely funding (within school resources) of all prioritised expenditure requirements

Our Resources
To ensure our staff are motivated, stimulated and well supported in their own learning
and teaching practices.
To attract, recruit and retain quality teaching staff through maintaining and growing a
reputation as a great place to work and grow.

Our Community
To consult, inform and engage the children, staff and parent community in the
development and direction of Ashgrove School.

Self Review
The Board will ensure that there is a programme of self review in place.
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Ashgrove School Strategic Plan 2009 — 2011

Our Mission Statement:
“To provide a quality education in a positivenvironmeniwhich encourage learning for life”

Our Children
GOAL | OBJECTIVE (Specific actions detailed in ACTION RESPONSIBILITY | TIMEFRAME
separate matrices further below)
1 Challenge and extend Ashgrove children in their | Provide an inclusive program of work based on the Principal, DP, 2009
(NAG 1) | learning. Acknowledge achievement needs of children identified by a rigorous Syndicate
assessment process. reporting, and all
Celebrate the children’s achievements at classroom, | staff
school wide and community levels.
2 Encourage children to be self managing, life Model respectful behaviours and provide Principal, DP, 2009
(NAG 1) | long learners who can effectively communicate | opportunities for multi level interaction. Syndicate
and relate to all members of the school reporting, and all
community. staff
3 To meet or exceed curriculum/learning Ensuring all teachers undergo professional Principal, Deans | Ongoing
(NAG 1) | standards in accordance with the New Zealand | development in line with NZ curriculum. and Learning throughout 2009

curriculum document. (see separate curriculum
plan for 2009)

Team Leaders

Our Environment

4 To implement and maintain policies and Health & safety audits/check lists. Staff and BOT All stakeholders Annual review
(NAG 4 &| procedures covering all aspects of the school checks. Identify and sign off necessary actions.
6) environment to acceptable standards of
compliance.
5 To foster a safe and secure emotional Ashgrove Family surveys and resulting actions. Principal, staff Ongoing
(NAG 5) | atmosphere by maintaining and developing an and BOT throughout 2009
open and inclusive sense of community. — min. annually
6 Funding allocated and monitored to adequately | Monthly BOT Finance Principal Ongoing
(NAG 4) | resource operational and capital expenditure as | reports, internal checks, Annual formal audit, ERO BOT thru Finance

and when required

review

Chair
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7 Staff have a strong applied knowledge of current | Ensure appropriate PD and resources are available. | Principal and Three times a
(NAG 3) | curriculum requirements, and are confident they BOT year report to
will be fully supported through professional BOT by
development and appropriate resources. Staff appraisal. Principal and Principal/Deputy
Staff are trained, proficient and practising inquiry Senior Principals
based learning. Management
Annual
8 Staff enjoy a safe and positive Ashgrove culture | New staff are fully inducted and all staff are Principal, Team Informally
(NAG 3) | that is continually fostered. supported in their roles. Leaders, Deans, | ongoing/

Staff informal and formal survey.

Tutor teachers

survey annually

Informal feedback from external visitors. and BOT
Our Community
9 Open and easy forms of communication for all. Formal and informal feedback from school BOT Ongoing
(NAG 2) | School community views valued and community

incorporated into future planning

NAG 5 - Health and Safety Compliance

The board operates a very active Health and Safety regime.

There is a board subcommittee which performs regular physical checks of the school site. Each monthly board meeting is presented with a
copy of the monthly checklists undertaken by caretaker and principal. In addition there is a separate staff health and safety committee as
required by work site legislation. This committee coordinates staff concerns in the physical and emotional safety areas and feeds information
to the Board of Trustees via the staff representative on a monthly basis. All current board policies are being translated into procedures to
come within the new broad “Employer Responsibility Policy”. These can be found on the Ashgrove School Website with a link to SchoolDocs
www.ashgrove.school.nz
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Ashgrove School Planning

ANNUAL TARGETS AS SET FOR 2009

Learning Vision:

To provide a quality education in a safe and positive environment, which encourages learning for life.

Numeracy Annual Target 2009

\ Annual Target: The percentage of students reaching the school benc hmarks below will show a measurable increase

Upper Junior — End of Year 3 expectation - By the end of year 3: 90% of children will be working at or above Numeracy Stage 4

(Advanced Counting); 50% at or above Numeracy Stage 5 (Early Additive)
Middle — End of Year 5 expectation - By the end of year 5: 90% of children will be working at or above Numeracy Stage 5 (Early Additive)

and 55% at or above Numeracy Stage 6 (Advanced Additive)
Senior — End of Year 7 expectation - By the end of year 7: 75% of children will be working at or above Numeracy Stage 6 (Advanced

Additive; 30% at or above Numeracy Stage 7 (Advanced Multiplicative)

Literacy Annual Target 2009

\ Annual Target: The percentage of students reaching the school benc hmarks below will show a measurable increase

Years 4 — 8 - Students will be reading at or above their chronological age as measured by the equivalent reading level (stanine 4 or above)
Years 5 — 8 — Students will show progress of at least one AsTTle stage within or across levels 0 ver a year (based against national

norms)
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Appendix 1: Ashgrove School Curriculum Annual Plan Actions 2009

NAG Goal Action Expected Outcome Eerson _— S e Ul Timeframe EXLoe
esponsibility (Resources) Cost

NAG 1 (i) To engage in Develop an Ashgrove model | Long term plans modified to ICT Lead Planning of units 2009 $30,000
Teaching PD in Inquiry for Inquiry Learning incorporate inquiry thinking skills. teachers Semester themes
and Learning Ongoing workshops for lead | PD planned including visits to Principal Developing a graphic and
Learning ICT facilitators and follow up | schools. Teachers visuals for classrooms Term 2/3

whole staff workshops Learning teams use the Ashgrove Trail a mini Inquiry Unit

To imbed the learning model of inquiry approaches in unit

process into classroom planning Share our journey with the

practice Evidence of improved pedagodgical cluster

Continue involvement as knowledge as related to the revised Term 2/3

part of the Rakahuri Cluster NZ Curriculum

Reflect on dynamic progress Term 4
NAG 1 (i) To continue to | Professional development in | Teachers will complete a requirement | Principal Workshops, onsite training | Ongoing $5000
Teaching up skill staff in | the use of Interactive in professional practical training ICT Lead 2009
and the use of ICT | whiteboard and other ICT integrating ICT tools. Teachers
Learning tools tools Input from advisor support. E-time
NAG 1 (i) Sustainability Professional development to | Support provided through facilitation | Principal Numeracy pick-up PD for Term 1-4 $4500
Teaching of quality up skill teaching staff and maths coaching Years 7-8 staff Deans & Team | new staff, teachers 2009
and teaching in during Terms 2-3 Leaders changing learning levels Term 2, 3,
Learning Numeracy Cluster workshops for &4

PD in the use of AsTTle as a | A school wide numeracy programme | Maths/ practical support — by Term 2

formative assessment tool with agreed testing regimes, regular Numeracy outside facilitation

monitoring of progress both formative | Committee Numpa testing, PATS,
and summative. Teachers AsTTle testing Y5-8,

Ensure consistent practice of
data collection and reporting

Data collection is analysed.
Differentiated learning is evident in
Numeracy for classroom grouping.

Teachers will ensure numeracy
lessons include real life authentic
problems.

Students will be able to explain
reasoning and demonstrate
mathematical thinking skills.

tracking in Junior school,
reporting, entries on CM
(Classroom Manager)
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NAG Goal Action Expected Outcome PR - Sulpipoing i) Timeframe Eaeldes
Responsibility (Resources) Cost
NAG 1 (i) Sustainability | To clearly differentiate All classes using the agreed Principal Use assessment tools — Term 1 $7500
Teaching of quality reading programmes for all assessment practices. Deals & Team | AsTTle, PAT, STAR, and 2009
and teaching in levels Leaders Running Records
Learning Literacy To identify learning pathways | Year 4-8 classes will use Star, Analyse the results of the Ongoing
for groups and individuals AsTTle and PAT Comprehension Ongoing 2009 | appropriate assessment 2009
using appropriate assessment tools for reading tools
assessment tools
Extent teachers professional | All classes teaching time-tabled Use of the English
knowledge in the teaching of | instructional reading is consistent exemplars
writing and put this into across the school Professional Reading
practice Professional Development
Syndicates will use writing exemplars training provided where
assessment samples to analyse necessary with an expert
writing progress along with level
matrices
NAG 1 (i) To integrate Implement a range of Teachers will ensure a range of E-time In unit planning, visible in Ongoing
Teaching thinking tools thinking tools through thinking skills are taught including facilitation the classroom e.g. Thinkers | 2009
and in the - literacy real life situations Keys, Thinking Hats,
Learning classroom - inquiry ICT committee | SMARTS display
- numeracy Students will be able to explain Learning Scamper tool
- key competencies reasoning and demonstrate thinking teams
skills across the areas of Literacy,
Numeracy and Inquiry
NAG 1 (i) To foster Focus on the value of - Incorporate the value of RESPECT | Principal - Regular staff sharing of Ongoing
Teaching values as part | RESPECT in all aspects of the classroom All staff resources 2009
and of the school Self, others, environment, learning environment is evident - Visible on class displays
Learning culture community, life - RESPECT theme in all class and actions by children

newsletters, team letters and school
newsletters

- Adults model respectful
relationships with others including
students

- Modeling by the staff
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NAG Goal Action Expected Outcome Eerson _— S e Ul Timeframe EXLoe
esponsibility (Resources) Cost
NAG 1 (i) To continue Through staff discussions Teachers contributing in discussion Principal - Regular staff sharing of Ongoing
Teaching unpacking the | identifying the important on our learning beliefs in relation to All staff resources 2009
and Vision of learning for our children “Growing together for success” - Visible on class displays
Learning Ashgrove (Learning to learn, learning to | Evidence that the learning beliefs are and actions by children
School - be, learning to do) included in the Ashgrove model of - Modeling by the staff
Growing Inquiry
together for Students can explain the learning
success pathway used to grow successful

learning
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Target for Numeracy Achievement 2009

Student Achievement Target: Action Plan

Strategic Goal:

To achieve the highest levels of numeracy possible

Target Area:
Numeracy

Annual Target:

The percentage of students

reaching the school benchmarks below will

show a measurable increase

Upper Junior — End of Year 3 expectation - By
the end of year 3: 90% of children will be working at
or above Numeracy stage 4 (Advanced Counting)
and 50% at or above Numeracy stage 5 (Early

Additive)

Middle — End of Year 5 expectation -

By the end

of year 5: 90% at or above Numeracy stage 5
(Early Additive) and 55% working at or above
Numeracy stage 6 (Advanced Additive)

Senior — End of Year 7 expectation -

By the end

of year 7: 75% of children working at or above
Numeracy stage 6 (Advanced Additive) and 30%
working at or above Numeracy stage 7 (Advanced

Multiplicative)

Student Group:

Gender All
Ethnicity All
Student Yr All

Boys Girls
Maori Others
Y1l Y1l

Y2 Y2

Y3 Y3

Y4 Y4

Y5 Y5

Y6 Y6

Y7 Y7

Y8 Y8

Historical Position:

Full NUMPA completed for students at Yr 3, 5, 7 levels. Firm data base established. 2 teachers testing to improve
consistency of approach, and validity

2008 results show;
Year 3

85% reached or exceeded the target of working at or above numeracy stage 4.

35% reached or exceeded the target of working at or above numeracy stage 5.

Year 5

63% reached or exceeded the target of working at or above numeracy stage 5

28% reached or exceeded the target of working at or above numeracy stage 6

Year 7

79% reached or exceeded the target of working at or above numeracy stage 6

43% reached or exceeded the target of working at or above numeracy stage 7
NUMPA testing in 2009 will again occur at yrs 3, 5, 7 to establish firm pattern of 2 yearly tracking.
Cohort group yr 6 to be tested also in 2009.

Action Plan:
What will the school do to When will it be Who is involved/ What resources will be
meet the target? done by? responsible? allocated to meet target?
Teachers will update data on Selected Numeracy
students progress using November 2009 L Release time allocated for testing
eaders
NUMPA
Numeracy lead teacher.
Continue Numeracy strategies Maths Committee
and develop resour)::es ) End of 2009 Members/Class $5000 for Numeracy Resources

supporting the programme

Teachers/Syndicate
Leaders

and PD for staff.

Monitor the results across the
school

During Term 4

Deans and Principal

Time

Continue training of Numeracy
lead teachers and new staff.
Numeracy Coaching Years 7-8

All year
Coaching T2 - 3

Senior management.
Senior Dean

Professional Development budget
for release of staff to attend
workshops with advisors.

Graph and analyse the result on
a class by class and year group
by year group basis. (identified
yr levels)

At the end of
Term 4 2009
using November
2009 data

Senior Management
Team

Final Data: Available in November 2009 for final analysis

Discussion/Recommendations:

Ensure that new staff members who have not had training do so. Lead teachers in teams to provide support.
Coaching to continue with opportunity to observe others. Base data NUMPA to be compared to norms of similar

type school on NZ Maths website.
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Target for Literacy (Reading) Achievement 2009

Student Achievement Target: Action Plan

Strategic Goal: Target Area:
To achieve the highest levels of literacy possible Literacy Reading
Annual Target: The percentage of students reaching Student Group:
the school benchmarks below will show a measurable
increase . Gender All Boys Girls
Years 4 -8 Ethnicity All Maori Others
Year 4 — 8 students will be reading at or above their Student Yr All Y1 Y1
chronological age as measured by the equivalent reading Y2 Y2
age (stanine 4 or above) PAT Reading Comprehension Y3 Y3
Years 5-8 Y4 Y4
In addition to the above 75% of students will show progress Y5 Y5
of at least 1 AsTTle stage within / or across levels during Y6 Y6
the year (based against national norms). Y7 Y7
Y8 Y8
Historical Position:
Results were as follows for the percentage reading at the minimum expected level
PAT Reading Comprehension ( March 2009)
Year 4, 67%; Year5, 76%,; Year 6, 84%; Year 7,85%; Year 8,94.5.5%
STAR (Feb 2009)
Year 4, 82%; Year 5, 86%; Year 6, 86%; Year7,92%; Year 8, 99%
AsTTle ( Yr5 -8 inclusive )
20% (45/224 students) achieved or exceeded annual target of 2 levels
24% (54/224 students) achieved an increase of 1 AsTTle level
32% (72/224 students) showed no change in their AsTTle achievement level
24% (54/224 students) showed a decrease of 1 or more level in their achievement score.
Action Plan:
What will the school do to meet When will it be done by? Who is What resources will be
the target? involved/ allocated to meet
responsible? target?
All class programmes will have All year All teachers Literacy budget and
regular instructional reading lessons Team leaders Syndicate curriculum
budgets
Purchase new resources End of Term 3 Syndicate Literacy budget and
teams Syndicate curriculum
budgets
Testing will be as per assessment Years 4 — 8 PAT March
grid In addition Yr 5 - 8 AsTTle March | All teachers Support AsTTle PD and
AsTTle focus Years 5 - 8 & October Team leaders release for analysis and
Understanding, Processes, Finding identification of group and
information individual learning paths
Identify students reading more than Term 1 2009 ongoing Deans
12 months below Chronological age Students listed in class
1 probe per semester, 2 yrs below | descriptions and running records Team Leaders
probe per term. These students to be | to be ongoing through the year
closely monitored by classroom All teachers
teachers.
Monitor Running Record, PAT & Each Semester Deans and
AsTTle results across the school Principal
Graph and analyse the results on a During November 2009 AsTTle. Principal and
year group basis PAT, March 2010 Deans

Final Data: Available in November 2009 AsTTle; PAT, March 2010 for final analysis

Discussion/Recommendations:  Continue to provide more PD in the use of AsTTle and release time for analysis.
Running Records / Probes are to be used for grouping and matching pupils to materials only. PAT, AsTTle are
used to gather base data to measure target results against national norms. Also used to implement appropriate
programmes for individual needs.
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NAG 1 - Curriculum | Responsible Feb Mar Apr May Jun July Aug Sept Oct Nov

Student Report to Final Report

Achievement Teachers BOT Recommendation

Report to BOT
. Targets Staff Develop .
Curriculum Teachers EOTC ) (Literacy,
Analysis BOT Report Numeracy, ICT)

Special Needs / Report to BOT with

Gifted & Talented Recommendation

NAG 2 - Policy / Procedure Feb Mar Apr May Jun July Aug Sept Oct Nov

SChc.)Ol Docs (as BOT Review ongoing changes implemented

required)

NAG 3 - Employer Responsibility Feb | Mar | Apr May Jun July Aug Sept Oct Nov

— . . Job Description Review — Interim

Principal Appraisal Chairperson Performance Agreement Appraisal

Staff Appraisal / Principal Job Description Review — Report to Report to BOT

EEO Senior Mgmt Performance Agreement BOT (Prof Standards)
Deputy Individual & Whole school Report including

Staff Development Principal Prepare programme Programme reviewed outcomes

NAG 4 - Finance & Property Feb | Mar Apr May Jun July Aug Sept Oct Nov

: , Budget Review & Minuted _ Annual Budget reviewed against Budget o
iug%et/ Financial BOT Finance Audit F'ng)ngglﬁtmt original budget & development/ BUdgeggll.ﬂed by
uat completed Annual Mtg amendments Budget Draft

Property maintenance BOT Monthly reports to BOT

/10 Year Plan Property Major Capital Works Projects — Reported monthly as projects are implemented

NAG 5 — Health & Safety Feb Mar Apr May Jun July Aug Sept Oct Nov

. Policy

Hazard Identification | BOT Health Review

Evacuation & Safet Termly Hazard check & report — Register updated / actioned

Notification y Fire Drills / Evacuation re Earthquake (Termly) Minutes to BOT

NAG 6 — Adminstration & Legislation Feb | Mar Apr | May Jun [ Juy [ Aug | Sept | Oct | Nov

BOT Administration

Chairperson

Prepare BOT Agenda & Chair Monthly BOT Meetin

Inform community of
school dates/ times
for next year

Consultation Maori —

Consultation

Parent Mtg

Bi-annual Portfolio
Newsletters
Community BOT/
Principal | Survey Comm. Biannual | | |

ASHGROVE SCHOOL: TELEPHONE: (03) 313 8552, FAZ:313 4992, WEBSITEww.ashgrove.school.nEMAIL: admin@ashgrove.school.nz

Page 16




Ashgrove School Charter 2009

ASHGROVE SCHOOL

48 Seddon Street Phone: 03 3138552
Rangiora 7400 Fax: 03 3134992
Email: admin@ashgrove.school.nz

Board of Trustees Chairperson
ANNUAL REPORT for the Year Ending
31% December 2008

Ashgrove School senior management remained settled throughout calendar 2008, following the appointment
of our new Principal Christine Houia in 2007. There were a number of changes to teaching staff throughout
the year, and management worked diligently to maintain sound learning principles and practices and ensure
minimal disruption to children’s learning experiences.

The Board of Trustees experienced a number of changes; two long serving parent Trustees departed after
valued Board service, Chair Peter Cooper and property portfolio Craig Walker. Through the election process,
Russell Weaver joined and quickly settled into the Finance portfolio, whilst John Crawley was re elected and
has taken on the Chair. Upskilling and gaining a good understanding of the requirements of the trustee role
has been high on the agenda throughout 2008, culminating in significant activity around formulating strategic
plans for Ashgrove’s future.

Funding of both the School's annual budget and capital expenditure requirements continues to be a
challenge. The Board and Management worked closely to deliver a significant number of improvements,
including continuation of classroom furniture renewal, Information Computer Technology spend,
implementation of a long term painting/maintenance contract, and a number of other smaller projects. School
management successfully negotiated the cost effective employment of additional resource to assist with
maintaining the grounds, to the evident benefit of the School community.

After a protracted period of planning and compliance, the shade sail project was successfully completed, and
our children are now enjoying the benefits. Our hard working PTA were in no small way responsible for this
significant improvement to Ashgrove's physical environment, and as always they have been strong supporters
of the School in many areas throughout 2008.

Professional development has been at the forefront with the teaching staff. Sustainability of Numeracy has
been a key to Professional Development through 2008, and beyond. There has been a positive impact on
student learning in this area, with improved results tracked. Also refer to our updated Charter for further
analysis.

Successful Education tours of school in the North Island were conducted by staff, and will be continued
through 2009 by further staff members, and the Principal. Creating and developing all aspects of the “new”
New Zealand Curriculum is a continuing focus for both management and teaching staff, well advanced for
completion through 2009/10. Ashgrove has also joined the Rakahuri Information Computer Technology
cluster with a number of other local schools, and this is developing very well, with staff looking forward to
further learnings through 2009/10.

Our children achieved outstanding results through the year, both academically and in sporting circles. School
camps were again conducted very successfully, continuing Ashgrove’s strong focus on Education outside the
Classroom. Our senior students participated in weekly sporting programmes in Christchurch during the year.
We also had a number of students compete with success in athletics, cross country and other sporting
pursuits. Whilst not directly representing Ashgrove, a number of our students enjoyed success in other
sporting pursuits such as rugby, basketball, mountain biking and BMX. The senior debating team achieved a
magnificent win in the North Canterbury Primary Schools debating competition.

We look forward to a successful 2009, joining our children in learning for life.

John Crawley
Board Chairperson
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REPORTING ON ASHGROVE SCHOOL TARGETS FOR 2008
Annual Plan 2008

Learning Vision: To provide a quality education in a safe and positive environment, which encourages learning for life.

NUMERACY

Student Achievement TARGETS 2008

In March 2008 our targets were reset to raise expectations in line with developing national expectations. At each of the levels targets have two part parts to
them, so the achievement of our more able students is also focused on, separate from the whole group. This is the first measurement against these
targets. Years 3, 5, 7 were chosen as year levels to follow through every year, to provide a more consistent assessment base on a 2 yearly cycle. This
year 2 staff members were selected to do all NUMPA testing to provide a more consistent approach and to improve the validity of our results.

Results for this report are against targets using data in the 3 strategy areas (Addition & Subtraction; Multiplication & Division; Proportions & Ratios) were

averaged to get the results shown below.

Annual Target: The percentage of students reaching the school benc hmarks below will show a measurable increase \

Upper Junior — End of Year 3 expectation — By the end of Year 3: 90% of children working at or above Numeracy stage 4 (Advanced Counting); 50%

working at or above Numeracy stage 5 (Early Additive)
Middle — End of Year 5 expectation — By the end of Year 5: 90% of children working at or above Numeracy stage 5 (Early Additive) and 55% working at

or above Numeracy stage 6 (Advanced Additive)
Senior — End of Year 7 expectation — By the end of Year 7: 75% of children working at or above Numeracy stage 6 (Advanced Additive; 30% working at

or above Numeracy stage 7 (Advanced Multiplicative)

Results and analysis of 2008 targets (All students)
End of Year 3 85% by the end of year 3 are working at or above Numeracy Stage 4 (Advanced Counting). Target not met by 5%

35% by the end of year 3 are working at or above Numeracy Stage 5 (Early Additive). Target not met by 15%

End of Year 5 63% by the end of year 5 are working at or above Numeracy Stage 5 (Early Additive). Target not met by 27%
28% by the end of year 5 are working at or above Numeracy Stage 6 (Advanced Additive). Target not met by 27%

End of Year 7 79% by the end of year 7 are working at or above Numeracy Stage 6 (Advanced Additive). Target met, exceeded by 4%
43% by the end of year 7 are working at or above Numeracy Stage 7 (Advanced Multiplicative). Target met, exceeded by 13%
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Comparison with National Results for Decile 8 — 10 schools (NZ Maths Website)
Year 3 Ashgrove 76% at or above first part of target, National comparison 89%
Ashgrove 39% at or above second part of target, National comparison 42%

Year 5 Ashgrove 68% at or above first part of target, National comparison 78%
Ashgrove 29% at or above second part of target, National comparison 41%

Year 7 Ashgrove 82% at or above first part of target, National comparison 67%
Ashgrove 46% at or above second part of target, National comparison 43%

Evaluation

At Year 3 level the target was close to being achieved. It was in the area of Proportions and Ratios that more emphasis needs to occur. We will maintain
the 2008 target for 2009.

At Year 5 level the targets were not met by 27%. Compared to national results we achieved better in the Proportion and Ratios area, but not so well in
Multiplication and Division and Addition and Subtraction. The weakest area is Addition and Subtraction. We will follow this cohort group (Year 6 2009) and
retest November 2009. This group is a priority focus group. We will maintain the 2008 target for 2009.

At year 7 the results are very good. We will maintain the 2008 target for 2009.

Overall out targets seem realistic in providing impetus for improving teaching learning strategies to enhance student performance. We now have full
NUMPA data at these year levels 3, 5, 7 as a base for 2 yearly cycle view of progress.

Results of Maori students

Results of Year 3 Ashgrove Maori students (1 studen __t identified)

0% (0/1) by the end of year 3 are working at or above Numeracy Stage 4 (Advanced Counting). Target not met.
0% (0/1) by the end of year 3 are working at or above Numeracy Stage 5 (Early Additive). Target not met.

Results of Year 5 Ashgrove Maori students (3 studen __ts identified)
0% (0/3) by the end of year 5 are working at or above Numeracy Stage 5 (Early Additive). Target not met.
0% (0/3) by the end of year 5 are working at or above Numeracy Stage 6 (Advanced Additive). Target not met.

Results of Year 7 Ashgrove Maori students (7 studen __ts identified)
43% (3/7) by the end of year 7 are working at or above Numeracy Stage 6 (Advanced Additive). Target not met.
14% (1/7) by the end of year 7 are working at or above Numeracy Stage 7 (Advanced Multiplicative). Target not met.

Evaluation

Other follow up relevant to Maori students progress
Follow up re students progress 2009. Identify remedial needs as for all students as per class descriptions; and groupings in place term 2 to ensure
appropriate teaching support in class. Link in with special needs strategies also.
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REPORTING ON ASHGROVE SCHOOL TARGETS FOR 2008

Annual Plan 2008

LITERACY: READING
Student Achievement TARGETS 2008

\ Annual Target: The percentage of students reaching the school benc hmarks below will show a measurable increase

Years 4 - 8 Students will be reading at or above their chronological age as measured by the equivalent reading age PAT Reading Comprehension and
STAR (Supplementary Test in Achievement in Reading).
Years 7 & 8 In addition to the above students will show progress using AsTTle of 2 levels during the year.(based against national norms)

PAT Results

As we are now using the new PAT Reading comprehension tests which do not include equivalent reading ages we have used stanines as our measure of
reading level.

The results are given using the PAT Comprehension stanines as measured in March 2008 & March 2009.

The figures represent the percentages of each year group who are reading at or above stanine 4 (average band).

Year PAT Rdg Comprehension Previous Years result PAT Evaluation
Year 4 Ma6r<;h020§)09 Ma/rChéogo 8 Year 4 67% of students are meeting the target.

car : 0° n/a ( Or ) Year 5 86% of students met target (5.6% decrease)
Year 5 76.0 0/° 81.6 0/° Year 6 84% of students met target (0.7% increase)
Year 6 84.0 0/° 83.3 0/° Year 7 85% of students met target (7.8% decrease)
Year 7 85.0% 92.8% Year 8 94.5% of students met target (1.3% decrease)
Year 8 94.5% 95.8%

Analysis

STAR Results
The STAR test was introduced as part of the triangulation of data. The results are given using the STAR stanines as measured in February 2008 and
2009. The figures represent the percentages of each yr group who scored at or above stanine 4 on the STAR test (average band).

2009 Year students STAR Feb 2009 STAR Feb 2008
Year 4 82.4% 84.4% (Yr3) STAR Evaluation
Year 5 86.0% 76.7% (Yrd) Not all students have met our target (stanine 4 or above).
Year 6 85.8% 83.0% (Yr5) 2009 results have shown increases at years 5, 6 and 8, and
Year 7 91.6% 95.0% (Yr6) small decreases at year 4 and 7. The decrease at year 7 is
Year 8 08.6% 94.0% (Yr7) consistent with the decrease shown on PAT data. Three
89.0% (Yr8) students who are new to our school did not meet our target.
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Target from 2008
Years 7 & 8
In addition to the above students will show progress using AsTTle of 2 levels during the year (based against national norms)

AsTTle Reading Assessment Process in 2008:
All Year 5- 8 students were AsTTle tested in Reading in March and October of 2008.
While the two tests were different in content, they were both generated with the same criteria:

For year 5/6
Most questions at level 2, some at level 3

For year 7/8
Few questions at level 2, most at level 3, and some at level 4.
Content Focus: 1) Understanding 2) Finding information 3) Knowledge was the same for both years 5/6 and year 7/8.

Performance against AsTTle Target:
Beginning Year (March) to End Year (November) progress / improvement results are —
Year 5
22.2% achieved or exceeded annual target
17.7% achieved progress of one level.
Year 6
16.1% achieved or exceeded annual target
24% achieved progress of one level.

Year 7
33.3% achieved or exceeded annual target
25% achieved progress of one level.

Year 8
10.1% achieved or exceeded annual target
26% achieved progress of one level.
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Overall Results
20% (45/224 students) achieved an increase of 2 asTTle levels from March to October in asTTle achievement.
23.6% (53/224 students) showed progress of one level in their asTTle achievement level
32.1% (72/224 students) showed no progress in their achievement score.
24.1% (54/224 students) showed a decrease in their achievement score.

Evaluation of AsTTle test Results:

Re. overall level of achievement...
1. When compared to the national average most of our students are reading at the expected level and there are no significant concerns re.
the achievement of any particular sub-groups.

2. Our students on average scored slightly above the national norms in the areas of “Finding Information”, “Knowledge” and “Understanding”,
but were slightly below the national average in “Connections”(making links within and between text). It should be noted that very few
guestions had this focus.

3. When compared to our own internal expected level of achievement, two-thirds of our students are reading at or above the level we would
expect at year 7/8, but only 40-50% of our 5/6’s were at our expected level.

1 40% of Year 5s are achieving at Level 3B or above
2. 51.1% of Year 6s are achieving at Level 3P or above
3. 78.3% of Year 7s are achieving at Level 4B or above
4 79.7% of Year 8s are achieving at Level 4P or above

Re. rate / level of progress (improvement)...
Looking at these test results alone, only 20% of our students are achieving the level of progress within the year that we have set as a target i.e. 2 stages
across or within levels. (Compared with 12% in 2007)
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